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Global & Commonwealth SMFE Club

Global Consultants for Promotion of SMEs
www.gcsme.club



http://www.gcsme.club/

kS Divisions (Trade, Collaboration, Research for Global SMEs Developments)
g GCSME Mini SMEs Industrial Parks
‘-Parks are not just factories—they are factories of hope, jobs, and prosperity.” Mobin Rafiq
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Our Global Partners in Various Industrial Sectors Looking for collaboration globally

Real Estate | Energy | Textiles | Infrastructure | Mining | Housing | Fducation | Fngineering | Agriculture | Tourism | Commodity Trade
| Pharmaceuticals | Healthcare | Trade | I.T. | A.I. Technology | Food | Security | Hospitality | Media | Automotive Industry |
Renewable Industry | Vocational Training | Assist Raising SME Funding



OUR MISSION

-Empowering SMEs for Global Success through Collaboration and Innovation
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We are dedicated to connecting small and medium enterprises (SMEs) with the resources and networks they - — WY&
need to thrive globally. Our mission is to foster partnerships that drive growth, innovation, and sustainable L COMEONWESG
development for businesses across all sectors. By unlocking global markets and encouraging meaningful
collaborations, we help SMEs overcome challenges and achieve long-term success.

The CSME Club website provides essential information about the goals and initiatives of the Commonwealth
Small and Medium Enterprises (SMEs) Club. Its primary mission is to promote the growth and development
of SMEs as a means to drive economic advancement.

The platform focuses on enhancing global cooperation through various projects and programs, aiming to
facilitate trade, technology transfer, poverty alleviation, and job creation.

Additionally, the CSME Club organizes numerous events and workshops to foster innovation and support
entrepreneurship, offering strategic guidance and networking opportunities for SME stakeholders worldwide.

GCSME stands for Global & Commonwealth SME Club, a networking platform that supports the
development of Commonwealth and global small and medium-sized enterprises (SMEs).
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Global & Commonwealth SME Club~ = ..~
-~ London-Based Global SME & Industrial Advisory Platform

London provides a unique 12-hour global working overlap, enabling coordinated engagement with Asia,
the Middle East, Africa, Europe, and the Americas from a single command centre.
It remains a neutral, trusted hub for international cooperation.




We do not fundraise.

We do not act as commission agents.

Governments today face a common structural challenge: , : , : :
We provide structured advisory clarity and execution logic.

® Rising youth unemployment

® Skills mismatch

® Overdependence on imports or single sectors Why This Matters for Governments
® Mega projects that do not localise supply chains Without skills alignment and SME integration:
® Diversification strategies that remain policy documents rather than execution systems *Youth unemployment remains high

Capital alone does not solve unemployment. *Mega projects create temporary jobs only
Infrastructure alone does not create ecosystems. *Supply chains remain foreign

Diversification without SME integration remains incomplete. *National productivity remains constrained

The missing layer in most national strategies is the structured SME and vocational ecosystem.
With structured SME ecosystems:

Skills create workers.

What GCSME.club Does SMEs create permanent jobs.
GCSME.club is a London-headquartered global advisory platform focused on designing the Jobs reduce poverty.
employment and SME layer of national economies. Exports create national strength.

This is the employment architecture layer of economic diversification.

We work with governments, institutions, OEMs, and serious industrial partners to: ’{i}x

® Design national SME development frameworks aligned to real sectors

® Align vocational training systems directly with industrial demand \\‘,,7’7
® Structure Mini SME Industrial Parks (25 / 50 / 100 acres) linked to anchor industries SM

® Strengthen Tier-2 and Tier-3 supply chains to reduce import dependency

® Convert mega projects into long-term local industrial capacity




Global & Commonwealth SME Club
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Our Strategic Position

GCSME.club operates across 20 strategic sectors that represent the majority of real

economic activity — infrastructure, energy, water, industrial parks, manufacturing,

agriculture, healthcare, vocational systems, housing, and digital infrastructure.

We do not approach development as isolated projects.
® We design integrated systems where:

Infrastructure supports industry.

Industry supports SME.

SME supports employment.

Employment supports stability.

Relationship with WFF (Clarity)

WFF designs sovereign-level mega-sector strategy.

GCSME.club builds the SME and employment engine beneath it.

Together, this creates a complete top-down and bottom-up economic structure.

Engagement Model

®  Selective.

® Confidential.

®  Purpose-driven.

Engagement begins with sector-country profiling and structured clarity

— not commercial discussion.

GCSME.club exists to help nations convert youth potential into skilled labour,

skilled labour into SMFE productivity, and SMF productivity into long-term economic strength.
Economic diversification succeeds when infrastructure, industry, skills, and SME move together.

GCSME.club designs that integration layer.
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WHO WE ARE

GCSME.club is a commercial global advisory organisation headquartered in London,

working with governments, institutions, OEMs, large companies, and serious SMEs across Africa,
the Middle East, Europe, and Asia. We operate at the intersection of industry, trade, skills,

and policy—providing strategic clarity and structure for SME-led economic growth.

Independent Global SME & Industry Advisor
o 40+ years across SMEs, manufacturing, and global industry
. London-based with international reach (UK, Europe, Middle East, Africa)

e«  Work guided by judgment, clarity, and long-term thinking

Why GCSME club Exists

SMEs create the majority of jobs worldwide, yet many national SME programmes fail due to:

Weak sector focus

Skills mismatch

o Limited market access
. Poor institutional coordination

Capital alone does not solve this.
What works is strategy, skills alignment, and access to real markets.



What We Do

GCSME.club provides high-level advisory support in four core areas:
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1. Government & Institutional Ac “ ¥

SME policy frameworks, sec ' v}f ¥

industrial strategy, and ‘:i»:?’
ge Company Advisory ¥

t entry strategy, supply-chain localisation
guidance, and structured institutional introductions.

[SME Growth & Export Advisory
Export readiness, trade pathways, and cross-border
_— cooperation models.

4. Skills & Vocational Ecosystems
Industry-linked skills development for
job creation and productivity.

Global & Commonwealth SME Club
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We work across 20 core secfors w‘her\e"jobs, ekports,,and industrial Sapacity are created : ;

— including infrastructure, energy, water, égticulture,,manufacturing, logistics, ,Healthcare,

industrial parks, and high-tech infrastructure.
Sector focus ensures practical outcomes, not generic programmes.
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How We Work

Engagement follows a disciplined, step-by-step model:

1. Registration & profiling 3. Structured institutional and OEM introductions

2. Sector and country strategy mapping 4. Follow-through advisory support

All engagement is selective, confidential, and purpose-driven.
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““ Global & Commonwealth SME Club

The 20 Strategic Sectors Driving National Growth,
SME & Mega Projects

SME System Design

*Develop national SME blueprints

*Build sector-specific SME frameworks

*Design SME integration within industrial parks

*Map value chains (supplier — manufacturer — exporter)

Vocational Training — SME Linkage

*Design skills programs aligned with real industry demand
*Establish SME-anchored vocational training centres
*Build youth-to-employment pipelines

SME Project Advisory

*Develop SME clusters inside industrial parks

*Plan and implement manufacturing and processing units
Strengthen SME export readiness

Support institutional and regulatory engagement
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Mobin Rafiq
Chairman
Social Entrepreneur

Global & Commonwealth SME Club
. +44 7777 926007

. A
. www.gcsme.club . mobin@gcsme.club
. Unit 8, Chancery Gate, Ruislip, London HA40JA W W N

SME UK(Headquarters)

Mobin is the founder and chairman of the Commonwealth Small Business Club (CSC)
and Global Small Business Club (GSC)

- SME Shopping Mall r@
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M info@gcsme.club | @ www.gcsme.club | www.wffglobal.com
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